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] used to indicate the process by which attitudes, ski Hs

t;;’;l'g;gé 06 10 erfom specific job are imparted. But the term“j:}:;r)a;r?\:rﬁl‘h::\? >
e of the individual in all respects. In practice, the term ‘development’ i o
-gr?'elaﬁo nto managerial personnel whereas the term ‘training’ is used in r:;‘i;ed
;2 opera ve employees. Tr.aining is a short~.term process utilising a Systema{ic a?\r;
rgan sed procedufe.by which non-managerial p_ersonnel learn technical knowledge
ol okills for @ deflr}lte purpose. Pevelopment is a long-term educational process
Jilising 2 systematic and orgamsed procedure by which managerial personnel
jearn conceptual and theoretical knowledge for general purposes. The difference

lopment has been given in Table 6.1.

petween training and deve

Meaning of Edu
Education is @

TRAINING

cation

nother term that needs to be understood here. Education is
the process of increasing the knowledge and understanding of employees. It is
the understanding and interpretation of knowledge. It does not provide definite
answers, but rather develops a logical and rational mind that can determine
relationships among pertinent variables and thereby understand a phenomenon.
Education imparts qualities of mind and character and understanding of the basic
principles and develop the capacity of analysis, synthesis and objectivity. Education
is broader in scope than training which is related to the goals of organisation more

than to the goals of the individual.
Development : Distinction and Inter-relationship

‘Education is broader in scope though both education and training are
concerned with learning. By education we generally mean formal instruction in
a school or a college, whereas training is vocationally oriented and is imparted
to do a partieular job only. Thus, training has a more immediate utilitarian purpose
than education. Actually, the distinction between training and education is not
precise because in many cases both training and education occur at the same time.

oriented, whereas some

Some formal vocational school programs are only job-
iee development programs are quite wider in scope and they may be viewed
hasis is given on off-the-job training,

as education, Particularly, where the emp
objective is to increase the knowledge and understanding of the employees about
Fhe working environment. In this way, business enterprises are involved indirectly
in educational process when they organise training of their employees.

The concept of development is intimately related to education. In other

words, development may easily be transformed into education since it is more
s in case of training. In

individual oriented rather than organisation oriented a
gfle words of Bass and Vaughan, “Development implies the nature and direction
mMgf induced among the employees through the processes of education
sm“sm;fl_; Development concerns the means by wh}ch a person cultivates thqse
the mm‘m application will improve the efficiency and effectiveness, with which
about thpated results of a particular organisational segment are achieved. Learning
o or % skills takes place in training situations, whether in a classroom, in @
0 ence or in a managing experience; skill in actual managing can be developed
‘ self-development;
d ‘deueio_pment

Education, .Training and

ntlg
Ao naging, and thus manager development is basically
' em"wbyl)ale Yoder, “The use of the terms ‘training’ an
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o ay's eMployment setting is far more appropriate thq,, trqj ““NQ
nce human resources can exert their full potential ONlY twhep 4"
Process goes far be

-
vond simple routine. " " the ]eazi,?n@
h
4
6.2 OBJECTIVE_S OF TRAINING
€ general objectives of training are discussed beloy, .
(i) To

knowledge of employees. grg}:misations Neeq
eir employees to keep up their knowledge in tune With the cong,,

mDOra 2 h%
18 is especially so in these days of explosive improvements and . Ve

Moy
Science and technology. Organisations should support theijr Personng),  ion, \
against obsolescence. Personnel are to be ex

|
posed to refreshe, Cguthe bahl!
developmental programs with a view to improve theiy utility to th, "Ses

Organ 'QM
(i) To improve job related skills, Some employeeg are not]sah
; - "hey possess inadequate skills and knoj, dae afblet0
assignments with the result that they p olume of

roduce poor quality and v,
Waste resources, damage equipment a

nd tools, respong insufficien?]ygto N
Supervisor's instructions and so on, They need a training coyrse for th
of removing their deficiencies and fiting thor . their jobs, © Puny,
(iii) To develop Proper job-related attitudes,
et s

e work place Employees Sometimes ten t, be j =
indifferent and hostile towards their jobs in their inter-personng| Telatigy
and to the work - Attitude development and socialisation of tp,, nnd
essential for Senerating teamwork, ensuring discipline ang Maintaining CONsistey

(iv) To Prepare for higher responsibilities, T
have opportunities for advancement in their careers. Con
also be striving for assuming higher responsibilities and performing more comple:
tasks with Competence. For this Purpose, an organjisation may design a systen
\ﬂngtg, OPPortunities are made available to personnel for their career advancemer
and simultaneoysly Preparing them thy.

ough training for higher positions.
(u_) To facilitate Organisationa] changes, Org

adjust and | anisations need to b
envir ‘OnNmenta| Pt to the chan
f°"¢e& The

6.3 NEED anp MPORTANCE o TRAINING
Training as a Tool of

©® Management
Training is an adjunct v

ot
of the Management process. Under the umbré® -
raining, several useful functions of ment ca:? be performed. Training redttxg g
the need for constant ang € Supervision , fp« & helps in managem®" |
exception. A manager can delegate auth

ol
Ority and responsibility to his subord!®
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6.7

luctant to accept new assignments if they have been given prqp::r

willn® g management can get better results, and can put its pllans into

w.holng. In dmon};e help of trained work-force. Management can also increase

tﬂ,t';:m surely with tmployees and motivate them to work for the achievement of
::e morale Ofl tgh;fs by installing a suitable system of training.

pisationd i nt an assessment of those employees
offer the manageme
Training Can"a Isslﬁted for new jobs and responsibilities. If the training has a
who might be wcc)ef openness, it will uncover skills and abilities among the employees
afficient degretehemSe go unnoticed. A competent trainer can judiciously make
which mlig(;‘;’mployees which will be useful for the management. Management
'Ppr:,?such information in placing the employees correctly and in developing the

romising employees for future use.

wt;zfi:;oprtant task before the management is to imgrove the pyerall

tence of the organisation. The knowledge and skills acquired by individuals
oompt; of great help in this regard. Training experiences which focus upon
:nt:ncﬁon‘ Problem-solving and information sharing can be one means of
expeditiously pooling knowledge. As a matter of fact, those experiences and insights
become the common property of the group which received training. .Thg gxpemse
obtained by the group can be multiplied within the organisation and it will improve
the competence of the organisation.

Benefits of Training to the Organisation
The benefits of training to the employers are discussed below :

() Systematic learning. A systematic training program helps to reduce
the learning time to reach the acceptable level of performance. The

employees need not learn by trial and error or by observing others

and waste time if the formal training program exists in the organisation.
(i) Better performan

- A trained employee usually shows better

productivity and higher quality than an untrained employee. Training
increases the skill of the employee in the performance of a particular
job. An increase in skill usually helps in increase in both quantity and
quality of output.

(i) Recruitment through promotion. When totally new skills are
required by an organisation, it has to face great difficulties in the selection
Process. Training can be used in Spotting out promising men and in
removing defects in the selection process. It is better to select and
train from within the organisation rather than seek the skilled
employees from outside sources.

(i) Better utilisation of machines and materials. Machines and

-Materials are handled economically resulting in the elimination of
" Wastage. It leads to reduction in cost of production,

supervision. If the employees are given roper training,
?hlz f'il;i)nsibﬂity of supervision is lessened. Training dogs not mte

for supervision, but it reduces the need for de“”“l ‘rld
constant supervision, » g SN

V'
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t step in organisational analysis i achie

The firs and long-term objectives of the o ; Management
the shoﬁ‘te?:examine what are the specific training i it
l:-jd hat;ee achievements of these objectives.
towards

For organisational analysis, there are three essential requirements .
(8] ¥

s furiber of Sk ilable to ensyre the
fulfilment of the organisationa] goals?

Task Analysis

Human Resource Analysis
~ The total HR environment of the organisation
Infact, there are three major aspects: The interna] environment of the organisation,
the environment of the sector o

of economic activities, i.e., government, public sector
or private sector, and the environment of the economy, which influences the training
needs of manpower in the organisation. ‘

If the organisation has a skill inventory, i.e, a detailed record of education,
training €xperience and job performance of its employees, it can analyse such
data and draw up a training plan depending 'on its own projections for future
requirements,

has to be carefully analysed.

= Mtfainhgand deﬁelopment needs should be determined on the following

@ specific areas where individuals need training;

(b) ﬂiecapacity of the rresent workforce to learn new skils and
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The nature of training and development needs can be identif
0 organisational analysis; (ii) task analysis; and (i) human re
:‘;‘ i‘ch have been discussed earlier.

6.5.2 getting Training Objectives

Once the training needs are identified, the next step is to set training objectives
in concrete terms and to decide the methods to be adopted to achieve thec;e
objectives. The overall aim of any training program is to increase organisational
offectiveness. However, each training program must also have specific objectives

as increased productivity, improved quality, better human resource planning,
petter health and safety, prevention of obsolescene and enhanced personal growth.
These objectives contribute to organisational effectiveness as explained in the

beginning of the chapter. The relationship between specific objectives and overall
purpose of training is shown in Fig. 6.2.

ied by carrying
source analysis

Specific Objectives of Training i ;
 Increased productivity Overall Purpose of Training
« Improved quality -
« Better human resource planning Increased Organisational
« Higher morale Effectiveness |
* Better health and safety !
\ 7

Fig. 6.2. Objectives of Training.

6.5.3 Organisation of Training Program
Training is a strenuous task which cannot be undertaken by any single
department. The responsibility for training has to be shared among:

(@) The top managers who should formulate and authorise the basic
training policy, review and approve the training plans and programs
and approve training budgets. :

() The human resource manager who should plan, establish and evaluate
instructional program.

(© The line managers who should help in implementing the training
program.

(d) The employees who should provide feedback and suggestions for
improvements in the training program.

Every training program includes trainees, trainers, a training period and training
material. These constituents of training are discussed below :

. (1) Short-listing of the Trainees. Proper choice of trainees is of major

ll':pom"c”f permanent and gainful results are to be obtained. A trainee should

m'aiued_ for the kind of job he likes and is fitted to perform. In this fesPec‘;

canding is closely related to the selection of personnel. Careful screening ©
tes for training will raise the effectiveness of the training program-

Scanned with CamScanner



