Distribution Logistics

1 Concept and Nature of Logistics
Major Logistics Functions

uﬂo'w of goods, services and related information from
D customers at a profit. In fact, physical distribution aims
 right product to the right customer in the right place and at the
t covers not only outbound logistics, but also inbound
i also supply chain management.

ips the inflow of materials into the manufactuxin;i‘ process.
in distribution of products to consumers through variou
pn tion of pr o

nels, Hence, logistical support is @ must
cturing operations. Materials handling plays an important

erformance of logistics:

tribution involves planning, implementing and controlling
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man to keep their stocks 1

n safe custody durin
 stox y g lean Sy
wing functions: '

help the business
They perform the follo o
(/) Creation of time utility:

(i) Safe custody of surplus goods.
(i) Regular supply of goods.

(iv) Stabilisation of prices.
(v) Protection against theft,
(vi) Packaging, marking, etc.

fire, etc.

Materials Handling

Materials handling is undertaken at every stage of'logistics actiyi
namely, during production, storage, transport and pa.ckagmg Processes,
we are to look materials handling purely from marketmg angle, it stands for
the product movement after it gets out from m.anu_facturmg plant but bef,
it is loaded on the transport mode to the destination of consumer. Thys i
represents product handling from the plant to the warehouse, prodyg
movement within the warehouse and from the warehouse to the place ¢
loading in the transport vehicle and ultimately to the resellers and consumes.

Materials handling is such an important activity that it cannot be avoided
in the performance of logistics. Materials handling activities should be
minimised as they require a very high capital investment and direct labour
cost. The network of facilities forms a structure from which logistical
operations are performed within a network design framework as per the
requirements of customers.

Materials handling is required for efficient loading and unloading. I
warehouse operations, materials handling ensures that products are received,
moved, sorted and assembled to meet customers and distributors’ requirements

In designing the materials handling, system the following guidelines should
be followed:

() Equipment for materials handling and storage should be
standardised.

(#) The system should be designed to provide maximum continuo®®
; prodl.u.:t flow as per the requirements of the company.
(i) Handling equipment should be properly utilised.

Procurement

’ rlf:’i;nr:hted to obtaining products and materials from outside suPP Iieh‘;
pe “ mou:t? mcne? ;;upply sourcing, negotiation, order place
inbound transpo oM recelving and inspection, st and han
qu“um;“‘:::;l ;tc:: :f“l’?nsill‘:le for coo}:dinatiorf Sjiatgesuppliem g ard:
scheduli ly continuity, | : rese
le adi;_ig $0 6w’ doiirans o tgro ;ffrinng and speculation, as well as i P;::
: t

mes. Its main objective is 0 °
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cerned with the movement
st;;quttarfﬁ with the shipientof :‘a(:;ti:ll':goe of materials and finished
Qe onds when a manufactured or § or component parts from a
Fﬂplit‘f anc togistical procées a8 processed product is delivered to
o qomer: The logistical PTOCESS 8 ds value by moving inventory when and
‘:F“‘:c qeeded- W(.)rk-l'l‘\‘Pl'OlCESS inventory must be moved to s?pport final
::mbl)’r thereby it gains vaiue at each step of its transformation into finished
- entorY: o aa i it ¢
e e main objective In mamtgining any inventory is to meet market
ands 16 to.n}ake'sales and fulfil customers’ orders. Therefore, inventories
elept in anticipation of market demand-preferably based on the sales
s Management also keeps two other considerations in mind, one how
i aventory v?roul'd be needed to fulfil the near demand; and two, the
sty of the distribution system to get the needed inventory in time. :
[t is always necessary to maintain some inventory of materials, work-
. and finished goods for the smooth functioning of the enterprise.
feasible to eliminate inventory even though it is considered to be an
Inventory control requires the maintenance of inventory at an
sts of carrying the inventories and the costs of not

s not
e resource.
4l level where the co
anying the inventories are neutralised.

Inventory control is the process of deciding what and how much of
wious items are to be kept in stock. It also determines the time and quantity
frarious items to be procured. The basic objective of inventory control is to
viice investment in inventories and ensure that production process does
wsuffer at the same time. To attain this objective, inventory control must

riom the following functions:
(i) determine items to be stocked;
(i) determine when and how mu
(ii) keep suitable records; and
() weed out obsolete items.

kaging and Labelling

ch to stock and replenish;

it of logistics. Packaging is

N with designing and producing of appropriate packages fora lfpr;i\::t,e

h;?ffw of packaging has increased these days because O

| g tion in the market and rise in the standard of living of the people.
from the seller to the buyer

| M“igins rotects a product on its route

; e even duI:ing its life with the user. Packaged 30(;23 a:

iy, ) More dle, Packaging facilitates the sale of a procuc™

g, orC convenient to handle. articularly at @ place where

‘&%w: silent salesman of the manufacturer, P other self-selection
::spreaduseof self-service, automatic Vel esdu-ky gealed to ensure
retail selling. Sometimes, |

| .
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