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has been selected, he should be placed on a suitable job.
nan at the right job is as important as hiring the right person.

vdissaﬂsﬂed and frustrated. After putting the selected
jobs, it is ry to make them familiar with the job, the

r employees so that they feel at home and can concentrate on

t of Placement

of assigning a specific job to each one of the selected
a specific rank and responsibility to an individual.
: qualifications of a candidate.

gors and Myers, “placement is the determination of the job to
be assigned, and his assignment to that job. It is

In the words of Pi
Which an accepted candidate is to
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UCTION AND SOCIALISATION

{ 7.3

ation can help overcome these

F s :
(ations and the real situation. Induction or orient

e ce an employee is selected and placed on an appropriate job, the process

plems: O , _ F e '
pro jliarising him with the job and the organisation begins. This process is called
o;alg:ioil or orientation or indoctrination or assimilation.
ind! -

TABLE 7.1 : Distinction between Placement and Induction

ﬁ";ﬁiﬂi"c"‘“" e Placement ' - Induction

eaning It is ||"I"-“|J-H'Hf'.‘,h of putting an It Is the process of making a new
" employee on a specifije job and employee farniliar with the total work

location environment

. Tyme p(‘de involved It does not take place over more It usually takes place over more than
2. than a day a day
g Sgture It is an event It is a sequence of activities
. Stage It precedes induction It succeeds placement

Orientation or induction is “the process of receiving and welcoming an employee
when he first joins a company and giving him the basic information he needs to
settle down quickly and happily and start work.”! The new employee is introduced
to the job, the coworkers and the organisation. The purpose of orientation is to
make the new entrant feel at home and develop a sense of pride in the organisation
and commitment to the job. The newcomer is explained his duties and
responsibilities, company policies and rules, and other relevant information o get
acquainted and accommodated with the organisation. Orientation is, therefore, the
of indoctrination, welcoming, acclimatisation, acculturalisation and

process

socialisation.
A new problem which companies face in hiring is ‘no-show’ which means

candidates accepting job offer but do not join duty.
7.3 Objectives of Induction

Orientation helps to reduce labour turnover and absenteeism. It also reduces S
up time and costs. It develops realistic expectations and reduces anxiety. It pre
aworker from falling a prey to subversive elements which thrive on creatin )

unrest by misrepresenting employers to illiterate employees. Induction is pa
important in a country like India where the new worker from rural areas {in€
completely at sea in an industrial town. Proper orientation enables the new
to get off to a good start and to develop his overall effectiveness on the job

orientation programme is designed to achieve the following objectives‘:
(i) To help the newcomer overcome his natural shyness and nerw
meeting new people in a new environment. '
(f) Tobuild up the new employee's confidence in the organisatior
so that he may become an efficient employee. |
llity To develop among the newcomers a sense of belongi

organisation.

1\—-—“_"
- Michae] Are :
: mong : Handbook of Personnel Management, 1976, p. I

T
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; UCTION AND SOCIALISATION 7.

NT. IN |
his colleagues, superiors and subordinates. A tea party may be
k—his v
i for this purpose.
T ihe new employee aware of the general company policies that apply to

(it} :,Aj?nkzs well as the specific work situation and requirements.

inister smaller doses of information over a period of time rather
(iii) A mglvmg everything on a single day. Orientation should be a gradual
than . :

S8.
i r any questions and clarify any doubts that the employee may have

(i) hout the job and the organisation.
;rmdc on-the-job instructions, and counselling.
) Keep in close touch with the new employee to check back how he is doing

and offer help if required.
vii) Allow reasonable time to adapt to the new work environment and job

demands.
Sl Orienting Them The Right Way

several HR professionals feel that a company should have a formal, two-level orientation |
process, starting with a general orientation and ending with a more specific department

orientation. The general orientation can be taken care of by the HR department while the
departmental orientation should ideally be handled by someone senior from the department.

=

mgmerﬂ orientation should include at least these basic things :

# Introducing the new employee with at least all the key senior people in the company
and with all department heads.
! ’I“mmgﬂlem through the company’s history and its operations. :
W Explaining the administrative systems and procedures to them properly and what
formalities they are expected to complete in the first few weeks.
¥ Telling them about the assistance available within the company that they can tap.
* Introducing them with people who can informally brief them about the company’s culture.
¥ Organising informz lunches and dinners in which the new employee gets to know a
handful of key colleagues from other departments.
The departmental orientation should be designed to get the new employee in sync with
" Yl Wi department. One way of doing this is to have someone senior within the
P eing formally assigned as a mentor or guide to the new employee for a specified
‘“*Wihbm ' can run the new employee through the departmental systems,
Rt g gorin as the informal rules and guidelines followed within the department.

(vi)

-

O ik

‘ Simply fresh meat for the factory. It will show how serious the
S A OULREW - Who knows the future leader, the future innovator,
WW? Corporate inductions at best can make the new
MMM W » and even comfortable, with the new organisation. So it is
©n data — what s the vision of the company, its history, its many
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7.8 BASIC HUMAN RESO!1 ¢ ' '\“”\N‘\f;l«h
' mN.r

hrillu'h(‘s,

frainees w

Cmploye

that en

lunch

IS structure, its goals, its way forward. It is :1IH'u of vu.tm ta
hat the future can be for them — maybe success 8tories g long, : he
€8, those who get long-service awards. It is also of ‘M]m‘_ 0 give thepy ,
ables them to find their way around the new office (where jq

i the $ag 2 it
bmit bil {Otleg
"00m), and the rules of the new set up (how to submit bills) 0l

Some corporate create the ‘buddy’ system where a l?ﬁrﬂcrrn who ig ; ear op r
into the system hand holds the new guy. Another key method is (o ey food '”Q*‘rh%
With mez-als come informal conversations that help us know each Other 'mrer.
¢motionally. Of course, these conversations cannot be choreographcd; there “’“l:p
fegative views also expressed. The point is not to create a mech cong e

Outsourced to the HR department — but to get the stakeholders it fro\
the new trainee to form the early bonds of a relationship. m

7.8 Socialisation

Hi 16y

anical prq
who benef

tation. It is the process by which NEW empigyee,
attempt to learn and inculcate the norms and values of work roles in

an organisatjg,
Learning and Inculcating the norms and values of work group are necessary fo
proper adjustment and job performance.

~ Some people treat induction and so

Qutcomes
-»  Commitment

| » Prod ucﬁ@
Ma;z:'*a='hm.ufwmauon

ton. For example, in busine®

- Pro ' he recrie.. . > ¢ Dature of their mturejobsé;’j;
previews mehum wall : : -1l Slage :,mm'ganjsatjons giv .
2. Encounter e -

¢
o PAOYEE joins the organisaﬂoni'o ;
M8 ofhis job, work culture, super
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NDUCTION AND SOCIALISATION 7.9
+NT, 1
SEME ; ) :
P ind peers. the expectations of the individual are in tune with the
S ¢ ' . v us
rdinal® | realities, he adapts to the organisation quickly. On the other hand, il
1a < ol ‘ 2 37 ! 3
jsatimn'n‘kf‘d difference between expectations and realities, socialisation is
e »
Tk lr(‘pl'u'c‘ his previous assumptions with realities. At the other extreme,
0 : . e
: cntiﬂldéuql cannot reconcile with the values and norms of the organisation and
EIVIGUES =5
the in
qlllts the jOb.

Metamorphosis Stage. In this stage, the new employee acquires the skills

4 to adjust with the values and norms of the organisation. He brings necessary

5 s in his attitudes and role behaviour to suit the organisation’s culture. Such

s make the employee self-confident and he feels accepted by other members

of the organisation. The completion of socialisation process is characterised by
feelings of competence in the job and commitment to the organisation.

several methods are used for socialisation. Stories, rituals. material symbols,

age are the main means by which new recruits learn the norms and values of

an organisation. Stories are informal and oral narration of events about the

organisation and its founder. Rituals convey the key values of the organisation. For

example, functions held to honour top performers convey that high performance is

considered extremely important. Material symbols, e.g., room size, name plates,

reserved parking, dress, etc. convey specific meanings. Many organisations use

- language as a means to indicate their specific cultural aspects.

SUMMARY

- Placement is the process of puting an employee on a specific job so as to match employee
skills with the requirements of the job.

2. Induction is the
job

Induction is aimed at integrating new employees into the organisation.
Induction helps to furth

er the interests of both the organisation and the new employee.
- Induction has not been given due attention in Indian industry.
- A formal induction Programme provides all the necessary information to the new
ee

+ Proper welcome, gradual instruction, sincere i
are required for the successful induction of a

process of familiarising new employees with the organisation and the

o ;e w

nterest, continuous touch and patience

8. _ new employee.
ation is l:;l adaptation process comprising three stages — pre-arrival, encounter
; 8is,
}
| ESTIONS
do you understand by placement? Describe its significance.
: g:uction? Explain its objectives.
. efemm-toitlnnlzloi;tance of proper induction of newly recruited employees, with particular |

> contents of an employee induction programme.
Measures for making induction successful.
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