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UNIT IV : BUSINESS P

Hities are abound. Following are sourceg

of small business ideas and opportunities.

(i)

(i1)

Look within and examine skills, talent an:d pass‘icm -Infact, one nlf t_he
first places to start when looking for business ideas or opportunitjes

is to look within. Most people miss this greatest s}:urce of businegg
ideas because of ignorance, laziness and self doubts.

Keep up with current eventts and take agvantzge of lbuslness
0pportunities-Societalhappemngs, events and trends are also soure.
es of business ideas. If one reads and x_vatches: news regularly ang
having the conscious intent of discovering business ideas, there are

many business opportunities that will generate.

(iii) Invent anew product orservice- With a creative mind one can invent

(iv)

(v)

product or services that have never existed in the past. To develop a
creative mind, one needs a mindset or perception that sees beyond
problems. To develop winning ideas, there is a nee.d to concentrate
on a specific target market and analyze and brainstorm business

ideas for services that the group would be interested in.

Add value to an already existing product - The uniqueness be-
tween raw wood and finished lumber is a nice instance of putting a
product through anadditional process which maximizesits value, but
additional processes are not the only way that value can be added.
For this one has to Look beyond the lines. Ask following questions:

¢ What are those products you use, that could be improved
upon?

¢ Which industry things are poorly donc?

If answers to such questions are found, a profitable business
can be easily created

Franchising - A franchise is just an arrangement whereby‘:the
manufacturer or the sole distributor of a trademark, product or
service grants exclusive rights for local distribution to independent

retailers in return for their payment of conformity and royalties 1n
order to standardize operating procedures. R

Franch1§mg can become a source of business opportunities. Good
companies or products that exist in other countries but are not

operating in the home country, can purchase a franchise to that
product and become a pioneer in . 1

(t’ff)

(vil i)

(ix)

(x)

. ised on the radio or ;
By visiting such events regularly, adio or in

products and services, but youwill a

‘ newspapers.
you will not only find out new

swell, meet sales representatives,

Industrial Surveys - The main point for a new business idea should
be the customer. The needs and wants of the customer, which will
provide the rational for a product or service, can be analyzed or
ascertained through a survey. Such a survey may be conducted for-
mally or informally by speaking to people; usually throughinterviews
or using a questionnaire or through observation.

Listen to customers complaints - Complaints and frustrations on
the part of customers have led to many new products or services.
Whenever consumers complain badly or bitterly concerning a product
or service then, there is a potential for a business idea. The ids.:a can
be to set up a rival company offering a better product or service, or
it may be a new product or service which can be sold to the company

in question or to others.

Brainstorming - Brainstorming 1s a c_rea}ive problerl;'{-sc;l}m:g
technique, and also a source for generating ideas. The ;13 jec 1; ¥
~rrive with as many ideas as possible. It usually begins witha :ll:j(:'sonal
or problem statement. Each idea can lead to one or more a inv:) e
ideas, resultinginagood number of 1d?as. Inshort, thl'j‘i pro;gﬁem/idea
engendering a huge number of solutions for a speciicp

' beine on the number of ideas. | |
SCAMPER ‘1t ' echnique that utilizes action

(xi) SCAMPER - It is an idea generatio 1e58iA * 4 e veloped by

Bob Eberie that assists the person in CO

for modifications, that

making a new product.
standing for an action v

creative ideas.
¢ S - Substitute

¢ C-Combine
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¢ P - Put to another use
¢ E - Eliminate

¢ R - Reverse ' | |

(xi) Mindmapping - Mindmapping1s a grﬂ}?hiCﬂl tec_hmqu.e tor Imagining

connections between various pieces ofinformationorideas. -Each fact

oridea is written down and then connected by curves or hnes.to its

minor or major fact or idea, thus building a web of_ I‘G]alIOI}Shlps_ It

was developed by Tony Buzan, a UK rese.archer whilch he dl_SFUSSed

in his book ‘Use your Head’ (1972). Mind mapping Is utilized ip

brainstorming, project planning, problem solving and note takingtq
enable sharing of concepts and ideas.

(xii) Synectics - Synectics is a creative idea generation and problem
solving technique that arouses thought processes that the subject
may not be aware of. It is a manner of approaching problem-solving
and creativity in a rational manner. It was developed by William J.J,
Gordon and George M. Prince. | |

(xiii) Storyboarding-Storyboardinghastodo withdevelopingavisualstory
to explain or explore. Storyboards can help creative people represent
information they gained during research. Pictures, quotes from the
user, and other pertinent information are fixed on cork board, or
any comparable surface, to stand for a scenario and to assist with
comprehending the relationships between various ideas.

(xiv) Roleplaying - Intherole playing technique, each participant can fake
on a personality or role different from his own. As the technique is

fun, it can help people reduce their inhibitions and come out with
unexpected ideas.

(xv) Attribute listing - Attribute listing is an analytical approach to rec-
ognize new forms of a system or product by identifying/recognizing
areas of improvement. To figure out how to enhance a particular
product, it is broken into parts, physical features of each component
are noted, and all functions of each component are explained and

studied to see whether any change or recombination would damage
or improve the product.

(xvi) Visualization - Visualization is thinking of challenges visually so as
to better comprehend the issue, It is a process of incubation and
illumination where the participant takes a break from the problem
at_hand and concentrates on something wholly different while his
mind subconsciously continues to work on theidea. This growsintoa

phase of illumination where the participant suddenly gets a diversity
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of solutions am-ihe/ she rapidly writes .
fresh parallel lines of though; emdown, thereby creating
ical analysis. :
y Morpholog ysis-Morphol
(¥V! ) the structural aspects of a pﬁble(ﬁl:fda?alysm | msatrecognizing

; < probl tudying the relationgh;
AmOong them. It involves Imagining the proltu.::ses':dg probﬁzslt lz?;lci};lls):

imagine the probable solution, In doin .
idea occurs and the solution is found. >0 Tany tmes, a novel

i) Forced TEIaFiDHShlpf - Itis an easy technique involving the joinin
of totall)i difterent ideas to come up with a fresh idea. Thou E
the solution may not be strictly unique, it frequently res-ults in gn
assortment of combinations that are often useful. A lot of products
we see today are the output of forced relationships such as a i gital
watch that also has a calculator, musical birthday cards etc. Most
of these ideas may not be revolutionary discoveries but they are
still advantageous products and usually have a prospective market

in society. Robert Olson provided an example for forced analogy
in his book ‘The Art of Creative Thinking.

(xix) Daydreaming - Daydreaming is truly one of the most
fundamental ways to trigger great ideas. It enables a person to
establish an emotional connection with the problem, which is
beneficial in terms of coming up with a wonderful idea. The fo-
cus of productive daydreamingis a particular goal irrespective of
whether it seems to be an impractical task. If the Wright brothers
had not let their imagination run wild, thinking about flight, no

one would have been flying.

(xx) Reverse thinking - As the term ‘reverse thinking' itself spggests,
‘nstead of adopting the logical, normal manner ‘ol’ looking at 2
challenge, youreverseit and think about opposite ideas asit €asict

to produce ideas for the ‘negative challenge’ simply because it is

much more fun. However, 100 much time shf:)uld not be wasted

] ' it can be
on the reverse idea-generation. After one session is OVET, 1L C

continued in the reverse idea atmosp

joni tions, at every
' ons - By questioning assump
D e of sen asﬁumlmoc:luct dyegelopment, planners can actually

rvice or pr - icipants

zt:a?bf)ef t;ee birth of I;l'ti's,l'l POSEibmues af: ?oi-c:;?érzgteiv?eag}t::llﬂnge-

ttling on the framewor o ctive

shouldstart by s’ "2\ oduce 20 to 30 assumptions JevCC .l

After thls; t ﬁy are truc o . xt ste€p IIS.IO Si:m as idea
by Tl

triggers and thought starters t€ enger
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Para 7.3 UNIT IV : BUSINESS Pl ,.3.4 Need for good business ideas

. : ) welv LY :
(xxii) Accidental genius- Accidental geniusisal dmlw][}rg::nl g(flmilun -
that utilizes writing to trigger the hest ideas, content and insight.
asking the participants to shout out Ideag

they are told to pen down their ideag bll[ growing group of organizations
or question on sheets of paper.

(xxiii) Brainwriting - Instead 0(
as in case of brammstorming,

.rtainine to a specific problem < mine what they can do to implement better ; ,
If)c::r a small numl})cr of minutes. After that, cach participant cap 2 s an immense need for good by tter innovation processes,
pass theirideas over to someone clse. This someone els-e, reads the There . usiness ideas because of following
ideas on the paper and adds some new Ones. FO}IOWlng another factors:
few minutes, the individual participants arc agaill m:'ade 10 pass (i) Involvement clo:f several cnnﬂictipg groups of people - There is
their papers to someone else and so the process continues. After Involv?ment 0 dwf:rse nature of individuals in business therefore:
about 15 minutes, someonc_clse can collect the sheets from them there is a neeq to involve everyone in the Quest for Ideas. Many
and post them for instant discussion. companies do it t.hrough suggestion boxes, so that they become a
(xxiv) Wishing - This technique begins by asking for the unattainable and powert ul, energizing for e tor corporate creativity, involving every
then brainstorming ideas to make it or at least an approximation typeof person'connectqd w1th-the business. Organizations can enlarge
of it, a reality. Start by making the wishes tangible. There should their pool of ideas b)_/ m_cludmg more employees in the process of
be collaboration among the members of the team to produce 20 new product and serviceideation and in solving vexing organizational
to 30 wishes pertaining to the business. The more bizarre the idea, problems. Start by encouraging them to listen to customers
the betterit would be. There ShUUld beno rEStnCthnS o1 thinking. (ﬁ) Changing customer role - New products are most often initiated by
(xxv) Socializing- Socializinginthe context of ideation can also be about ideas from customers, rather than from in-house brainstorming
talking to others on topics that have nothing whatsoever to do with sessions or developed internally by research an.d development.
the present problem. Even such persons can come out with bright Identify customers who tend to buy the latest versions of th.e p:rod-
ideas. - ' ucts. These “lead adopters” can provide the compatrlnly with n}mgﬁhts
- i iy rganization
(xxvi) Collaboration - As the term indicates, collaboration is about two about, wher € _the _rnarket may be headed and how the org
or more people joining hands in working for a common goal. can best position itselt. _
Designers frequently work in groups and engage in collaborative (iif) Changing customer perception & demand - There is a seil.a1 ch?nge
creation in the course of the whole creative process. =¥ in the perception of customers and in what they dfﬂ:llﬂ_nd t}fil;]e grae;
: : = = = B E— 4—| . d embrace new ways ol doing Ung
wie ness ieas (hat weee am Instant i Sl gi?%;{::lrzl?t;ggss ir?:lgs];;ny is required to look outside its oW field
(i) KevinSystrom-Instagram’s CEO will go down history as one of the or industry for ideas on how to get customer input. Automaalfcee;,
greatest Silicon Valley success stories of this generation. Systrom | retailers, consumer electronics manufacturers, for mStan'fieére dthe
who was r;spom1ble for introducing the photo-sharing app to the the leading edge of customer surveying and are often consl
world, had in fact no formal engineering training. While workingin | early adopters of ideational techniques.

themarketingdepartment at Nextstop, which Facebook acquiredin
2010, be would spend his evenings learning to program and came
out with a success idea.
(ii) Vijay Shekhar Sharma (PAYTM)
founder of Paytm. Sharma was b
_family. Paytm’s current value is a Jj

by observ-
(iv) Changing Needs of Customers - Learn frorrcll Ciﬁtolgteerrzn; 0 what
ing what they need and what they are not doing, S

. frustration and
they are not saying. Recognize the squrces of their ITus e
imi it. .
¢ a1 , find potential ways of elimnating f customers, asking
tle oy Jgarh, UP in 2 modest\ Pﬂpuﬁlrit}' 1S to probe the unartlculated needs O
ttle over $3 billion in the market | therr 1o consider hypothetical oroducts an

with Rs 10 in pocket, But he tastWas struggling to make ends meet they would respond-

is an Indian entrepreneur and

S
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(v) Emerging new role

(vi) Changing economic scenario - The ch

. BUSINESS PLAN PREPARATION 270

ood to involve Suppliers i,
v martners in the idea-creat;

_ gl s can be key partners : on
product Ideation. Supphiers luctant to share inlormatjop,

< v oreanizations are re
rocess, but many organizal : _
P - that they might be partners with th

with suppliers for a simple fea | o
% ~clesinclude cultural differences, Jac)

competition as well. Other obst et e
of c&pcmlion, lack of resources, and lack of v 151?I}1 ﬂl:]C]lénablhty to
conceptualize new opportunities. Therefore, just as COmpany

oets ideas from the customers, the company must tap the dealerg

for ideas.

of suppliers - It 1S 8

anging economic conditiopg

also make it necessary to think up of new ideas. As we all know that
there is an increase in the disposable income in the hands of the
customers, therefore, the companies must try to flm:l 1dea-s that com.
pel the buyer to indulge in buying. Similarly, due toinflation, there i

2 need to make changes in the product so that it suits every pocket.

(vii) Change in cultural and social scenario - The Indian society, exhibits

considerable variations between regions, between classes, between
rural and urban areas and finally, between different ethnic religious
and caste eroups. Furthermore, the differences are also discernible
with respect to the level of female literacy, sex ratio, age at marriage
of girls, incidence of dissolution of marriage, household size, female
workforce participation rate, marital practices, gender relations and
authority structure within the family. As all of this has undergone
a big change in last decade, the companies have to find ideas to
attract the new evolved customer so that they remain interested in

the company products.

(viii) Rapidly changing Technology - Besides the changes in our personal
lives, technology has also changed the face and the pace ot how to-

do business. Business processes have been modified using new busi-
nessideas and organizations are now working much more elficiently
than ever. At the same time, technology has opened a new way of
communication,allowing businessesto communicate and collaborate
beyond borders. It is for sure that the technology has changed orga-
nizations in an astonishing way. Mobile devices like smartphones and
tablets combining with the power of internet have revolutionized the
way we work. E-mail communication has replaced nearly all written
memos, phone calls, and faxes. Changing technology necessitates
developing new and better business ideas to survive.

(ix) Change in Government policies and political scene - The political

factors affecting business are often givenalot of importance. Several
aspectsof government policy canaffect business. Managers must find

TAXMANN® — _

S€S can affecy their actjy;

: activies
USIness organizapig Clivities. The politica]

P Management exp'erience - “What no |

(¥) can”. Based on this philosophy, it is ver}l? Zﬂ‘d‘:ﬁ?ﬂ:eacﬁ. experience
of management helps in generating good ang nov:]t lt)uz iixpel:l;me
There have been several examples and stories of humble | :S_S ideas.
of very rich people and how they could use their exPel‘ienE]enal Itlais—

panding their business. Very good ideas hay
experience. e generated from such

(+i) Difficulties, crisis and tragedy - Though all these are negative in
nature but they become sources of ideas as we all know that “the
best comes out of an individual in crisis”. All the negative situations
in life of an entrepreneur make him/her more courageous and bold.
These situations also lead to bright and new ideas.

(xii) Books websites and Journals - These include writings on
management issues and all aspects relating to any entrepreneur.
These also provide ideas to the entrepreneur and act as source of
motivation. After going through the various stages of innovation,
creativity and idea generation, the reader feels well equipped to

generate business ideas.

(xiff) Mismatch between expectation & reality - When what we d_esire
is not available, then arises a need for development Of. an idea.
For example, with the growing MNC culture of late working hours

with both husband and wife working, the idea of Grofers & Big
Basket became an instant hit. Since there is no one home to _buy the
sroceries and vegetables, there was this need for home delivery of

these products.

7.4 FEASIBILITY ANALYSIS - MEANING & CONCEPT

A feasibility study aims to obj ectively and rationally uncover the stren.gt_hs

and weaknesses of an existing business or pro
and threats present in the environment, the

through, and ultimately the prospects for success.
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