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HRM 2 Internal Test      
                                                                                                                  (Any Three Questions)  
                     
Q:1 Define Human Resource Planning. Describe its features. What are the Advantages of                 
       Human Resource Planning for a large firm?

Q:2 a. Why training is important for employees? Distinguish between transfer and development.
       b. What is employee counseling? Why is counseling required? Give steps in the process of
            counseling.
Q:3 a. Discuss the merits and demerits of MBO.
       b. Bring out the merits and demerits of promotion on the basis of seniority.

Q:4 Write Explanatory notes (any three):
a. Importance of Human Resource Management,
b. Employee stock option plan,
c. 360 degree appraisal,
d. Assessment Centre.
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